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AURORA EXHIBIT 1.01 
b 

Antonio A. thltori - 1523 Monarch Circle. Yapersille it, h05b4 

Summary of Oealifieations: 
MI. llylton is the owner o f a  managemenr consulting firm specializing in the research development and delivery of 
municipal broadband infraStlUcNreS. €le has over twenty yean experience in management and inter-disciplinary teaming 
efforts focused on identifying; proposing, negotiating, closing and implementing technology based initiatives. Hc is a 
leader with the ability and expectation to deliver on a company’s vision. He is a seasoned professional with broad-based 
skills who has  served as a general manager and adviser in building and delivering new business as well as being an 
experienced executive level presenter of both business and technical presentations. Mr. Ilylton’s International Speaking 
Engagements include Gernlany, Spain, Japan and the U.K. 

Executive Work Exnerience: 
II Broadband Technolosv Associates. LLC ~ Manaeinr Partner ~ Januam 2004 - Present 

Chairman. Technolorn and Infrastructure Sub-committee - Citv of Aurora 

As Strategy and Technology Advisor to the Mayor of Aurora, IL, Mr. Hylton’s firm is responsible for the overall 
technology strategy. architecture, business plan development and budget preparation of the city-wide technology 
infrastructure connecting 39 adminiseation buildings, 42 public schook, multiple Park District Locations and 3 
Major University Campuses. 

After completing approximately 24 months of research and analysis of existing operations, the City of Aurora is 
currently in the process of implementing the technological infrastructure bnild-out plan supplied in Mr. Hylton’s 
final recommendation report to the Mayor and City Council. The recommendations include a Ci tywide  WiFi 
Mesh Network as well as a 43-mile Dud-Ring Gigabit Ethernet fiber optic backbone. Mi. Mylton supplied the 
Business Analysis and appropriate testimony at Council and Committee hearings to successhlly incoipordte $15 
Million into the 2006 City Budget in support ofthe city wide Strategic Technology Plan. Mi. Hytton’s final 
recommendations also included the restnictwing of the existing management structure via the consolidation of 
multiple independent IT operations into an atirely new department entitled the Information Technology 
Administration. The impact of the newly formed organization helped decrease consolidated spending bv 
approximately 25% on a combined operating budget of approximately $I .5 Million dollars annually. 

Additional responsibilities include the research and review of ongoing state and federal legislative activities 
regarding the municipal deployment of such networks as key drivers for sustainable economic development. 
Recommendations included plans for pilot projects, plans for consolidated technology management as well as 
municipal ordinance restructuring requii-ed for the implementation ofnew technologies. As part of these 
responsibilities, Mr. Hylton participates on four subcommittees ofthe Governor’s Illinois Broadband 
Development Council as well as co-represent the City of Aurora on the Illinois Municipal Broadband 
Communications Association 

E Governor’s Illinois Broadband Deolovment Council - ParticiDating Member 
The purpose of the Council is to ensure that as soon as possible, advanced telecommunications services, including 
bidirectional communications transfer speeds of at least one megabit per second (lnibps:) are made available to the 
citizens of Illinois nn a universal, competitive, and affordable basis. 
Sub-committee oarticipation; 

*:* (b) To ensure where possible that any infrastructure improvement undertaken by an agency of the State 
oflllinois includes the installation ofunderground conduit that can be made available on a non- 
discriminatory basis to public, private, and non-profit entities interested in running fiber-optic lines for 
communications or information services tlmugh such conduit: 

Q (c) To encourage and facilitate the coordination of private and public telecommunications deployment, 
including local and regional efforts and public-private partnerships; 

-2 (d) To be a clearinghouse for information about available state, federal, and private firnding for private 
and public telecommunications deployment. This shall include working with the Illinois Finance 
Authority to develop loan, gant. andlor bond producls suitable for telecommunications deployment 
projects; 
(e) To make recommendations to the General Assembly regarding telecommunications initiatives (hat 
require legislative approval, including the creation of a state entity that handles distribution of funds for 
private and public telccommunications projects 

+:* 

E Northeastem Illinois Communications Consortium (NICC) - Mayor’s Representative for Technology Issues ~ ‘The 
NlCC is a consortium of Public Safety Oficials from the City of Aurora, DuPage County, DuPage Public Safely 
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system costs. 
Illinois MuniciDal Broadband Communications Association (IMBCA) - Non-Voting Member Representing the 
City ofAurora - This position acts as a liaison to the IMBCA to keep the City of Aurora Mayor and City Council 
aware of fiber optic and other technology developments in the Western Suburbs of Nolthern Illinois. 

2 XO Comniunications -Vice Presideill& General Manager - Responsible for new acquisition and custonier base 
retention for the Chicago Regional Market, 

119 Pathnet. Inc. - Regional Vice President of Sales - Pathnet was a venhlre capitol financed startup VolP Company. 
This position was responsible for a nine-state region selling SDSL Broadband Access, PRI Dial Access and 
Advanced IP Services via the nation's tirst tilly integrated SoftSwitch network baxd on Cisco's SS7/PRI 
Gateway solution. 

8 SBC Communications - Director of BroadbandlAdvanced Data Services ~ Responsible for new acquisition and 
hase retention of an annual revenue plan of $226 Million across a live state region. The Advanced Data Services 
suite ofproducts consisted of AD%, SDSL, Sonet, Gigaman, Frame Relay and ATM IIi-speed Data SeNices. 

B SBC C o m m u n i c a t h  - Director of Netwoik Sales and Support - Responsible for new acquisition and base 
retention of a combined annual revenue base of $600 Million in IL and WI. Products supported under this position 
encompassed all Voice and Data Services. Major revenue stream war Centrex Services. 

Z% Member Executive Committee & Chairman of the Technolow and Infrastructure. Su&Conimittee 
STF is a Privateihhlic Partnership between the City oSAurora Economic Development Commission and the 
Business Community responsible for the Multi-Million Downtown Economic Revitalization plan. Specific area of 
responsibility is the coordination of all efforts relative to the implementation of a City Wide WiFi and Fiber Optic 
infrmtructure. This Broadhand Infrastructure is a vital element in the transformation of the downtow corridor as 
well as the entire city's mulh-faceted economic development initiatives. 

Private Consultant &Vice President of Business Develovment - Business Pmcess Outsourcing Sales 
Ryla's core business includes statistical and analytical reporting, management of inbound customer service calls, 
outbound telesales campaigns, up-selling and cross-selling opportunities, order processing, multilingual support, 
market surveys, notifications, appointment setting, lead generation and qualification, data verification and a 
variety of other business processes. This position was responsible for new business development in the Great 
Lakes Region. 

Vice President and General Manager- Chicaeo Enternrise Accounts (April '03-Nov 04) 
This position was compensated on P&L, Customer Retention and Monthly New Booked Revenue. .This is the 
largest business unit in the Midwest Region accounting for over 40% ofregional revenue. Prinmy responsibilities 
include working within XO's business development, finance, legal, product management and engineering teams to 
insure correct strategy and positioning of XO services in response lo major RFP's. 

X Director of Market Sales. Chicaeo Market -- Oak Brook. IL (Set, '02 - April '031 
This position was responsible for 4 Managers and 32 Sales Executives covering the Chicago metro area. The 2003 
revenue plan growth represenled 17% new revenue within a $30.0 Million base. 

# Director of National Sales, Central Region - Oak Brook. IL (Mav '01 - Sen '021 
This position was responsible for Enterprise AcGonnts with headquarters located in the Great Lakes Region. 
Markets included Detroit, Cleveland, Colunihus. Chicago and Miiineapolis with additional responsihilities ror St. 
Louis. This w a  a named account base of approximately 400 accounts. Year-end 2001 performance was 85% to 
plan. 

Scirc lh0 Future Foundfition -Public Private Par(ncrship - .lanu:trv 2U01- Prcscnt I 
Hvlri 'l'cleserviccs. Jnc. -.lanuair ZU(15 - Yrcsc3 

E! 

YO Cr)inmnnications - Mw 2001 -Y:uvrmhrr 2004 

Pathner was a wholesale carrier of broadband converged services utilizing Cisco Soft-switch technology over an 
IPIATM infrastructure. Negotiatcd $1 17 Million in contract sales in two years I 

SBC i October I997 - March 20UU 
E Director of Sales and Marketing, BroadbandiAdvanced Data Services, Custom Business Services - Chicago, IL 
S Director of Network Sales and Support for Illinois & Wisconsin, General Business Services - Oak Brook IL I 

MCI I Octnher l Y Y U  Ortuber 1997 I Zl Senior Manager Global Accounts, Corporate National Accounts - Rye Brook. NY 
E Regional Data Sales Manager, Southwest Region -Business Markets Division - Dallas, TX 
bZ Senior Branch Sales Manager - Business Markets Division - Dallas, TX 
P: Manager of Data Education and Training - Data Services Division . Richardson, TX 
28 Data Marketing Manager - Data Services Division Marketing - Richardson, TX 
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astern Division Field Marketing Specialist -Network Services - Rye Brook, New York 
1980-1990 Previous Related Experiences; Sprint, Wang h b s ,  United Technologies, AT&T, CSC, 

Nesotiatioii and Contrtlet Erpericncc 
bp Responsible for growth of XO’s largest comnrercial account beginning at $50K monthly and ending at oYer 

%250K monthly over three years. New organic.growth opportunities ofan additional $130K Monthly identified. 
(DFS) 

&1 Responsible for growth ofthe Highest Market Visibility & Largest Financial Market account - effectively 
doubling revenue base from 3-Yr $900K revenue to over $1.8 Million. (CME) a Responsible for International Futures Exchange contract worth over $1 Million annually when fully ti-ansitiotied 
from competitor. (LIFFE) 

111 Responsible for organic growth of several commercial accounts billing between $15-20K Monthly to over $75K 
Monthly each. (PLS / APP) 
Responsible for more than a dozen major account contract negotiations with revetwe values o f  between $25-I00K 
Monthly upon completion. (ex; MOTR / USCL / WRG / PrinFG / SNR / FDC) 

Zl Conlpleted first year i n  position with Slart-up Pathnet generating $28.8 Million in contract sales that accounted for 
approximately 25% of company sales bilcklog for FY2000. 

4 Awarded Y2000 Chairman’s Award for Pathnet’s Largest Sales Contract worth over $ 1  5.0 Million Aniiually. 
Negotiated and completed sale of Pathnet’s first SDSL Master Services Agreement worth $13.8 Million Aniiually. 
(DSLI) 

9 Negotiated and completed sale of Pathnet’s first PRI Pre-Paid Card Agreement worth $30.7 Million Annually. 
Generated S I  17.0 Million worth nf Pathnet d e s  proposals encompassing 6500 PRI’s, 5000 SDSL lines and 500 
Private Lines with aMonthly Recurring Revenue total of$4.R Million within first two year. 

0 Governor of Illinois Broadband Deployment Council -. Main Committee and Four Sub-committees - 2005-2006 
8 Northeastem Illinois Communications Consortium Public Safety Ta.k Forcc - 2005-2006 
& Illinois Municipal Broadband Communications Association - City of Aurora Representative - 2005-2006 
0 MMTA Faculty Member and Broadband Subject Matter Expert- 1997-2000 
0 Founder and Co-Chairman MCI Data Technical Advisory Committee - 1992-1995 
0 ICA TPC, Enterprise Networking Track Chairman - 1995 - 1996 
0 SDSAF Board of Directors - Two Year Term. April 1993 - 1995 

* Keynote Speaker- International Engineering Consortium Conference - November 2005 - Chicago. 1L. 
&i March 5,2001 - Speakerilnslructor 2 hour “Broadband Technologies and Services” at CTExpo in Los Angeles, 

CA. 
+t+ March 26,2000 -Agent Conferencc, Lns Vegas, Featured Speaker, “The Last Mile: Your Entry into the Digital 

Revolution’’ 
September 9-10, I999 - Paradyne Partner Conference, Lake Yamanakako, Japan, Featured Speaker, “WAN 
Service Management in Converging Networks -- A Carrier’s Perspective” 

$i 1999 - SuperConim, MMTA Faculty Member, Instructor - Convergence Crashcourse & Panelist 

9 Northeastem University. Boston, MA - Electrical Engineering 
+:* Amentech Leademhip Development Center. Hoffman Estates, IL -June 1999 
0 MCI: Fnme Relay, SMDS and ATM Services, Wellfleet BNX Operations 
*:a Wang Laboratories: Wang VS Operations, WSN, WANGNET, IBX Operalions, Telenova PBX 
9 United Technologies: Lexar 1001 PBX, DBX I200/5000, IBM/SNA Operations. 
+:* AT&T: Dataphone II Level 3 DDS Network Control, Data Network Analysis, Transmission Principles, Satellite 

Transmission Principles, SynciAsync Terminals, Definity System 75/85 Operatians, Traffic Theory, EleClroniC 
Tandem Networks 

US Citizen - Excellent Ikalth, Held Top Secret Security Clearance ~ Defense Industrial Security ClmmCe Office, 
Columbus, Ohio 

Piofcsrinnal Oreanizatioirs and ,%ppoIntmmts: 

SPFLAKING ENGAGEIENTS: 

Educution LP. T m h i i i z  

I’ermonal Informatbn: 
I 

I’ublicatiuas: I d DOD NucWave Technical Reference 
U WANG integrated VoiceiData Primer 
U I Information Weck contributor on Integrated Voice and Data series 

Cummunitv & Civic Kc%uonsihiliIies: I 8 Staff Consultant to Aurora Economic Development Commission -City of Aurora, IL 
0 Two Year Appointment - 2004-06 ,- Exec”& Committee - Seize 1heFuture Foundation -Aurora. IL 
0 Chairperson - Technology and lntiastructure Sub-zommiltee ~ City of Aurora, IL. 
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AURORA EXHIBIT 1.02 
City of h r o r a  - Downtown Development Strategy 

Technology Master Planning Document 

An Inter-Governmental Agreement would be executed with the 
Aurora Library System Board which would allow for a 

coordinated effort between the City and the Library Technical 
staff in order to insure no disruptive technologies are 

implemented separately by either organization. 1 
t 
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Brief Description of all City of Aurora Information Systems Jobs 

Job Title I RangeofP 
u w o r t  the ( The following position ~- ~ 

- 

Director of MIS 

Nehvork Special& 

Yomputer Systems 
4nalyst 

qetwork Analyst ~ 

;IS Land Analyst 
~ 

hmputer Tech 11 I 
Zomputer Tech I -1 

Incumbent 
cilities in gener 

Jim Dah1 

Jack Nelson 

Pete Hurd 

Manny Moreno 

Mike Baker 

Cindy Vlnar 

Vincc Smith 

Matt Prakadan 

Zonald Pringle 

- Description 

Supervises a small staff in the regular production oi 
a variety of complex computer reports. Performs 
the major development work for new or revised 
applications, conferring with system users in the 
various City Departments. Oversees the design of 
forms, programs and general systems as necessary 
to provide the efficiency, timeliness and accuracy 
of supporting computer based information systems. 
Responsible for the City’s computer network and 
network security. Maintains 25 Dell servers and all 
network closets and switches in 39 buildings the 
City’s MIS division supports. Responsible for 
firewalls, upgrading operating systems, and 
backups. 
Responsible firHTE, AS400 (I Series), interfacing 
HTE with cash registers, and doing backups for 
AS400. Grants permissions/authorities on AS400 
and HTE. Responsible for AS400 firewall and 
upgrades to Naviline. Acts as the technical liaison 
between users and HTE. Performs queries at users 
request. 
Responsible for user authorization and security for 
Knexa, Questys Optical Storage system, and sewes 
as a backuo to the Network Suecialist. Also 

.. .- .. - . r e s p d s  to “hclp ded.” inquiries. 
Responsihlc hr.a&i;ation suppun and 

- . . . 

troubleshooting tlie Fire Department’s GEAC 
system (APD is rcsponsible for upgrades, etc.). Is 
also responsible for remote access support for 
laptops in ambulances and fire trucks. Supports 
other systems maintained by the City on an as 
needed basis. 
Responsible for application support and 
troubleshooting the Fire Department’s GEAC 
system. Responds to basic “help desk” requests 
and inquiries. Installs printers, ~ C ’ S ,  etc. 
Responsible for developing GIS system. 
Administrator of GIS software (Arclnfo) and 
Looking Glass software (takes HTE data and maps 
it). 
Acts as an assistant to GIS Land Analyst. Does 
research on property information, etc. Prints maps 
when requested by the public or internal customers. 
Responsible for website support, development of 
the new site, and development of an Intranet. 
Maintains the Midwest Literary Festival website. .~ 



Computer Operator 

Director of Police 
Technical Services 

information Systems 
2oordinator 

irimarily suppoi 

Mary Plata 

ge-PoIice Depar, 

Ted Beck 

Andrew 
Feuerbom 
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Working with Click to Gov. applications for online 
billing, etc. Maintains Clearframe (Knexa) online 
applications. 
Responsible for basic AS400 operations. Prints 
checks and invoices; performs data entry, keeps 
inventov, checks out loaner laptops and projectors. 
and takes backup tapes to the bank vault. 
'Troubleshoots printer problems. 
lent: 
Supervises a small staff. Reviews and coordiiiates 
the development and implementation of the City's 
91 I/CAD system and the Police and Fire 
department's records systems. Analyzes and 
develops technical policies and procedures in 
system design, system processing, and system 
priorities for the users; develops procedures to 
evaluate and analyze the effectiveness and 
efficiency of the information systems. Determines 
the effect and/or need for any changes in the 
computer system and its requireinents to integrate 
with other coinputer systems (PIMS; LEADS, 
NCIC, SOS, etc.). Yrovides after hours support on 
a rotatinp ~ basis li)r all Department __ teihoolu_S?__ .- 

Prmides network su~port a1:d m3n3yeniciii ih tlic .. - 
Aurora Police Department. Handles system 
support for the telecominunications/dispatcl~ 
center. Oversees the overall network security and 
virus protection. Responsible for new server and 
PC deployment. Oversees backup and restoration 
system development. Managcs mobile computer 
and communications. Coordinates outside agency 
communication and support. Responsible for all 
Department systems. Provides after hours 'upport 
on a rotating basis for all Department technology. 
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lomputer Ketwork 
.dministrator 

Police Systems 
.4nalyst 

Telecommunications 
Manager 

Iocl Rockford 
Ken Nelson 

lacant 

re, and Pnlicf 

led Jacklin 

Builds, administers, maintains, and troubleshoots 
user logins for a variety of systems. Handles 
random hardware and software support calls. 
Maintains the Department's LAN/WAN. Perfonns 
software installations, PC hardware repairs, and 
software upgrades. Completes research and 
paperwork necessary for purchasing small, 
medium, and large technology related items and 
projects. Manages software media and licenses. 
Manages virus and OS updates for Department 
PC's, mobile laptops, and servers. Assists other 
Department personnel with CAD and records 
database manageinent to maintain adequate levels 
of consrunable supplies including toner, paper, ink, 
etc. Installs new PC's and other replacement or 
additional computer equipment. Installs and 
maintains new sewers and network infrastructure 
equipment. Provides after hours support on a 
rotating basis for all Department technology. 
Assists in the development of the Department's 
long-term technology strdtegies and directions. 
Manages and maintains information systems asset 
in\mtorits. 
Focused on dntnhisr. adiniiiistrt~titm and dccipn i n ~  

~ ~ 

Police Information Systems. This position is alsc 
responsible for assisting the Depaztment's Crime 
Analyst and other City employees in the 
manipulation, review, approval and accuracy of 
complex reports, charts and graphs involving crime 
trend data and other Departmental data. This 
position requires direct interaction and 
communication with end-users to identify, analyze 
and develop user needs & requirements in order to 
provide data solutions. The position provides 
general technical support for APD employees and 
related users on a wide variety of technology topics 
including hardware, software, and data; is most 
directly responsible for assisting H.SXS in using and 
troubleshooting a variety of Computer Aided 
Dispatch and records management applications. 
___ artments: ~~ - 
Performs planning, development, administration- 
and maintenance i f  new and existing 
telecommunications systems and facilities. 
Coordinates with the Information Systems 
Coordinator in the acquisition and maintenance of' 
h t a  telecommunications facilities. Provides 
Fechnical support for employees using 
:elecommunications systems. Responsible for 
voice and data systems including: wireless voice 
ind data services and equipment, low and high 



___- 

Cable TV Access 
Coordinator 

Manages senice and maintenance contracts. 
Coordinates with other government agencies at the 
state, county, and municipal level. On call 24 hours 
a day to ensure 24171365 availability. 

l 

Telecommunications 
Specialist --- 
Cable Access Producer 

Smcrgency 
Nanagement 

ositinns: 

Vacant 

AI Kennedy 

Chris Foster & 
Derek Trotter 

nagement positi, 

Mark Flaherty 

Duties include coordinating the day-lo-day 
operations of Aurora Community Television. The 
position oversees and administers operations and 
production of public, educational, and government 
programming and is also responsible for 
identifying, planning, developing, and producing 
government access programs. 
Acts as the City contact person for cable TV 
complaints; is liaison between customers and cable 
provider to resolve cnstonier problems or disputes. 
Changes batteries and performs minor maintenance 
on City radio equipment (except Police, Fire, and 
Public Property radios). 
Conducts classes on the basics of cable access 
television production. Holds classes about four 
times a year, there are usually two classes running 
at a time and they run for seven weeks. Produces, 
shoots, and edits video and television productions. 
Oversees amateur producers and assists in 
production of their programs. Produces six to teii 
municipal programs every month, such as “Not Just 
for Seniors’’ and “Police Beat”. 

5: 

Designs and implements all phases of emergency 
and disaster planning for the City of Aurora. 
Coordinates and facilitates participation of the 
City’s departments, related government agencies, 
public and private agencies, private business and 
the general public in support of the emergency 
management function. Maintains the City 
emergency management plans and programs in 
compliance with federal and state accreditation 
guidelines. Interfaces with federal, state, and local 
ofiicials on agency matters which impact Aurora as 
well as other municipalities as related to the 
emergency management function. Plans and 
coordinates tabletop, functional, and full-scale 
disaster preparedness exercises. Manages 
emergency management volunteer pool: 
recruitment, recoi-d keeping training, recognition, 
and retention. Serves as liaison with local and 



Mice Coordinator Ian Kelson 
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- 
regional emergency management agencies to assis 
advise, and coordinate in matters of emergenc 
preparedness. Prepares grant application to qualil 
for federal funding related to department function 
Conducts emergency preparedness pub11 
education programs and presentations. Dcvelop 
implements, and maintains systems for communit 
warning, notification, and information (Outdor 
Warning Siren System, High-speed Telephon 
Emergency Notification System, Low Power A) 
Alert Emergency Advisoly Radio Station, Cab1 
TV Audio Override). Fulfills exoectatioii ( 

24f71365 department operation. 
Assists in the design and implemention all phases 
of emergency andhisaster planning for thecity of 
Aurora. Assists to coordinate and facilitate 
participation of the City’s departments, related 
government agencies, public and private agencies, 
private business and the general public in support 
o f  the emergency management function. Assists in 
the maintenance of the City emergency 
management plans and programs in compliance 
with federal and state accreditation guidelines. 
Assists to comply with all fedexl and state 
reporting requirements. Interfaces as directed with 
Federal, state, and local officials on agency matters 
which impact Aurora as well as other 
municipalities as related to the emergency 
management function. Assists with planning and 
:oordination o f  tabletop, functional, and full-scale 
lisaster preparedness exercises. Assists in the 
nanagement of the emergency management 
iolunteer pool: recruitment, rccord keeping, 
raining, recognition, and retention. Interfaces as 
iirected with local and regional emergency 
nanagement agencies to assist, advise, and 
:oordinate in matters of emergency preparedness. 
9ssists with preparation of grant applications to 
Iualify for federal funding related to department 
imctions. Conducts emergency preparedness 
iublic education programs and presentations as 
issigned. Assists in development, implementation, 
md maintanenace of systems for community 
warning, notification, and information (Outdoor 
Warning Siren System, High-Speed Telephone 
:mergency Notification System, Low Power AM 
Uert Emergency Advisory Radio Station, Cable 
T\i Audio Override). Fulfills expectatioii of 
!4/7/365 department operation . 
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Job Title 

hergency 
vianagement 
:oordinator 

Iffice 
:oordinator 

Range of 
Pay 

- __ 

Brief Description of Emergency Management Jobs 
___ 
Iocun 

~ 

Mark 
Flaher 

__ 

Ian 
Qelsor 

___ 

Description 

Designs and implements all phases of emergency and disaster plannini 
for the City of Aurora. Coordinates and facilitates participation of thl 
City’s departments, related government agencies, public and privatl 
agencies, private business and the general public in support of thl 
emergency management function. Maintains the City emergenc: 
management plans and programs in compliance with federal and stat1 
accreditation guidelines. Interfaces with federal, state, and local official. 
on agency matters which impact Aurora as well as other inunicipalities a 
related to the emergency management function. Plans and coordinate! 
tabletop, functional, and full-scale disaster preparedness exercises 
Manages emergency management volunteer pool: recruitment, recon 
keeping, training, recognition, and retention. Serves as liaison with loca 
and regional emergency management agencies to assist, advise, an( 
coordinate in matters of emergency preparedness. Prepares gran 
application to qualify for federal funding related to department functions 
Conducts emergency preparedness public education programs an( 
presentations. Develops, implements, and maintains systems fo 
community warning, notification, and information (Outdoor Warning 
Siren System, High-speed Telephone Emergency Notification System 
Low Power AM Alert Emergency Advisoq Radio Station, Cable T l  
Audio Override). Fulfills expectation of 24/7/365 department operation. 
Assists in the design and implemention all phases of emergency and 
disaster planning for the City of Aurora. Assists to coordinate and 
facilitate prulicipation of the City’s departments, related government 
agencies, public and private agencies, private business and the general 
public in support of the emergency management function. Assists in the 
maintenance of the City emergency management plans and programs in 
compliance with federal and state accreditation guidelines. Assists to 
comply with all federal and state reporting requirements. Interfaces as 
directed with federal, state, and local officials on agency matters which 
impact Aurora as well as other municipalities as related to the emergency 
management function. Assists with planning and coordination of tabletop, 
functional, and full-scale disaster preparedness exercises. Assists in the 
management of the emergency management volunteer pool: recruitment, 
record keeping, training recognition, and retention. Interfaces as directed 
with local and regional emergency management agencies to assist, advise: 
and coordinate in matters of emergency preparedness. Assists with 
preparation of grant applications to qualify for federal funding related to 
department functions. Conducts emergency preparedness public education 
Drograms and presentations as assigned. Assists in  development, 
unplementation, and maintanenace of systems for community warning, 
notification, and information (Outdoor Warning Siren System, High- 
Speed Telephone Emergency Notification System, Low Power AM Alert 
Emergency Advisory Radio Station, Cable TV Audio Override). Fulfills 
sxpectation of 24/7/365 department operation. 


